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Financial and Operational Information on
Long Win Bus Company Limited

This booklet provides an overview of the performance of Long Win Bus
Company Limited (“LWB”) over the ten-year period ended 31 December
2021. It also covers various aspects of LWB's operations, financial position,
services and customer relations.

LWB's fare revenue for 2021 amounted to HK$318.2 million, a decrease of
HK$23.2 million or 6.8% compared with HK$341.4 million for 2020. The
decline was mainly due to decrease in average fare as the impact of
COVID-19 leading to global travel restrictions began to take effect from
February 2020 but was partly offset by the increase in ridership. LWB
recorded a total ridership of 28.9 million passenger trips (a daily average of
79,000 passenger trips) for 2021, as compared with 28.2 million passenger
trips (a daily average of 77,000 passenger trips) for 2020. Total operating
expenses for the year amounted to HK$426.4 million, a decrease of
HK$44.5 million or 9.4% compared with HK$470.9 million for 2020. The
decrease in operating expenses was largely due to the decrease in toll
charges as a result of the reduction in number of trips resulting from service
reductions as well as bus route diversion arrangements following the
commissioning of the Tuen Mun-Chek Lap Kok Tunnel (“TM-CLKT") with
effect from 20 June 2021. These factors resulted in LWB reporting a loss
after taxation of HK$36.8 million for its franchised public bus operations in
2021, representing an unfavourable variance of HK$33.5 million compared
with a loss after tax of HK$3.3 million in 2020.

Boundary closures and travel restrictions remained in effect throughout the
year, visitor arrivals and the number of departures showed no improvement.
As LWB primarily relies on transport demand generated from the tourism
and related industries, the COVID-19 pandemic has an additional impact on
ridership than other franchised bus operators in the urban area. Despite the
fact that the COVID-19 epidemic situation has remained volatile, LWB
constantly reviews its bus services and maintenance regime to ensure that
safety and efficiency should be maintained at the highest level across its
bus fleet. 119 new buses equipped with the latest safety devices were
added to the fleet. At the end of 2021, LWB operated 252 air-conditioned
super-low floor double-deck buses and four air-conditioned single-deck
electric buses on 40 routes connecting the New Territories with the Airport,
the Hong Kong Port of the Hong Kong-Zhuhai-Macao Bridge and North
Lantau. All buses are equipped with wheelchair access and the On-board
Electronic Bus Stop Announcement System. New buses incorporate
advanced features including the Bus Telematics System, which provides
enhanced functions for fleet management, an on-board CCTV system for
the double-deck buses, which monitors passengers’ luggage and enhances
security, and the Drowsiness Monitoring System and Advanced Driver
Assistance System, which enhance driving safety.
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Safety has always been our top priority. Amid prolonged COVID-19
disruption, regular and thorough inspections of LWB'’s buses are undertaken
to make sure that they are maintained at the highest standards. The
introduction of bus captain driving feedback system “GreenRoad” together
with its associated reward scheme since November 2020 is proved to be
effective in nurturing good driving habits of bus captains through providing
real-time feedback on their driving performance. The system effectively
raised the awareness of green driving among our bus captains and lowered
the fuel consumption and engine idling time of buses. Over 80% of bus
captains received excellent result; in the meantime, the fuel consumption has
been reduced by 2.5% with the engine idling time decreasing by 15.6%.

In conjunction with the commissioning of the TM-CLKT, the second phase
of routes diversion, which involved the LWB routes serving Yuen Long and
Tin Shui Wai, was implemented on 20 June 2021. The revamped service
covers an enlarged servicing area of LWB in Yuen Long, Tin Shui Wai,
Tung Chung East and Tung Chung North. Passengers in Tuen Mun are
also benefited as the interchange network at the TM-CLKT Interchange
has been further improved. In addition, Route E43 plying between North
District and Tung Chung was opened for trial operation. To provide a better
connectivity to South Lantau Island, LWB has set up a new BBl scheme
between 13 LWB “E” routes and three New Lantao Bus Company (1973)
Limited routes since May 2021. The new BBI scheme facilitates passengers
in different areas from the New Territories to South Lantau.

LWB is the first franchised bus company in Hong Kong to provide
diversified e-payment services, providing convenience for passengers,
especially those from overseas without access to the local currency or an
Octopus card upon arrival in the city. LWB continued to enhance its
e-payment system in 2021 and accepted payments using contactless JCB
credit cards. Currently, the system accepts ten payment methods including
contactless payment, mobile payment and QR code payment, making it,
the e-payment system which accepts the most payment methods compared
to other public transport operators’ system.

Though passenger numbers of LWB were still far below pre-COVID-19
levels, LWB continued to enhance the bus network coverage riding on the
commissioning for the new infrastructure and new residential development
in North Lantau. Furthermore, by implementing the second phase of routes
diversion of the Tuen Mun-Chek Lap Kok Link, LWB will explore more
possibilities for strengthening the network and providing better service for
the passengers.

Roger LEE Chak Cheong

Managing Director

30 May 2022
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Operational Information Summary

Over the past ten years from 2012 to 2021, we have:

® added 329 new buses fitted with environment-friendly Euro V or Euro VI
standard engines to the bus fleet at a total cost of HK$918.1 million;

® deployed 4 battery-electric buses for trial;

® introduced 27 new bus routes;

® improved frequencies and services on 238 occasions;
® constructed 9 bus shelters;

® upgraded the standards of bus maintenance and bus captain training to
enhance safety as well as service reliability and delivery;

® installed facilities on board for the convenience of disabled persons;
® provided concessionary fares to senior citizens;

® LWB and KMB have launched a new membership scheme club1933,
under which passengers can register through App1933 and travel by bus
to earn points for exclusive privileges;

® operated the Long Win Customer Service Hotline with the provision of
a fully-automatic telephone hotline service to provide bus route
information, service updates, traffic news and a voicemail service in
Cantonese, English and Putonghua;

® introduced an artificial intelligence Chatbot channel, bot1933 on App1933
and website to provide 24-hour customer assistance, respond to customer
enquiries and provide information;

® established a Long Win Passenger Liaison Group programme to obtain
feedback from our customers;

® provided route information panels at bus stops and termini as well as
inside bus compartments;

® installed the Integrated Bus Service Information Display System at major
termini, where LCD display panels provide information on next departure
times, destinations and fares of individual bus routes;

® distributed service and route information, such as route leaflets, to passengers;

® operated two Customer Service and Ticket Offices at the Airport's
Ground Transportation Centre and the Hong Kong Port of the Hong
Kong-Zhuhai-Macao Bridge Public Transport Interchange to provide
passenger enquiry and ticketing services;

® launched LWB's official website (www.lwb.hk) to facilitate passenger
service enquiries;



|wB

EREBNEEFRERES  SEEER
HERFHREND I BEKRENRESHER

RUFMERETARGE LR MEEEER
R - RETFEBApp1933 ~ EEMUME K
FEBTUHNERRENE T MHEM -
WP EEREEEANHEEREENRE
HEECDTRBEA

EFREBET LREBRUAR  ERERETR
T—EBLENER  WETFRERT

RIAIBZEZEDTHEHEBWIFER EAK
USBREMEE  HRFRHEEEIREZESR

BREAINER| FRERSN  5I ST
LEFXNREGeER] - REBAXE
TEFEBAEFZNAR

HH22ENERETERTE  BRET
FERER

RBOREHEERE - 52012F11AE—
EX15I1S0 9001:2008 R E EERH |

B —E2ENFSENREBRRSLRE
HEHE - EB T ERANERASRZER
HR  YERBRERESVOHN(EEZS
AHABHREAZREZEXTA -BL)
Bl ERET-SRRERSUR

ReSFELIH LERRRELZEE - FTE
H2018FE7A BB HFE LM E - TE
EREERRZTEE

RESHELMEEFRBEZBIRL - LR
BAEBRED LSS SRBRETRE
BERITBNER - TER2018F7AR
RENFETERRZRS

RE5FPE L MNEKERRFIKE - WRIER
BhRE Ik B SRR EE - FTAB201857A
ERBHFEIOERREANRE R

RBE210E T NEHERESS - FTH
H2019F 12 A BB FE LI9EHRE
BARRHE °

BEMFSHNERRE  HEEMSZERM
REWER - EERNUYEME  BEE2AE
B LRBMAFTRROBE - RAREHEB
TR - REMERREN LTRSS -

® Jaunched a free smartphone app to help customers retrieve bus route
information and make route searches via their smartphones;

® provided Estimated Time of Bus Arrival (“ETA”) information for all LWB
routes with regular services, which is available on App1933, LWB's
website and display panels at selected bus stops. These platforms also
provide passengers with convenient access to route information and
other key bus service information;

® installed the Bus Stop Announcement System on all buses to broadcast
and display information about the next bus stop and give service reminders;

* introduced a free Wi-Fi service and USB chargers on “A” route premium
buses to provide a better journey experience to passengers;

® in addition to the existing Octopus Smart Card System for fare payment,
introduced a diversified electronic payment system in its entire fleet,
supporting ten contactless e-payment methods;

® introduced 22 Octopus BBI Schemes to provide interchange fare discounts
to passengers;

® maintained ISO 9001:2008 quality management system certification
since November 2012 in our pursuit of service excellence;

® improved the ventilation system and air quality in bus compartments through a
comprehensive scheme for the cleaning and maintenance of the ventilation
system. Sample checks on CO, concentrations are conducted regularly in
accordance with the Environmental Protection Department's Practice Note for
Managing Air Quality in Air-conditioned Public Transport Facilities — Buses;

® retrofitted 65 buses with seatbelts at the upper deck. All new buses procured
from July 2018 onwards have been installed with seatbelts on all seats;

® retrofitted 65 buses with electronic stability control, which is a safety
device for reducing the risk of bus skidding or overturning when the bus
is cornering or operating on slippery road surfaces. All new buses
procured from July 2018 onwards have been equipped with this device;

® retrofitted 65 buses with speed limiting retarder, which is a safety device for
preventing speeding when the bus is travelling downhill. All new buses
procured from July 2018 onwards have been equipped with this device; and

® retrofitted over 210 buses with parking sensors. All new buses procured
from December 2019 onwards have been equipped with this device.

The global pandemic has been a long and difficult challenge for Hong Kong
over the past two years. LWB remains committed to providing bus services with
the best travel experience for the public through a value-for-money service, a
comprehensive bus service network, and innovative and eco-technologies.
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Total number of passengers carried for the year
(thousand passenger trips)

45804 40,000
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HEEERD
Note : Due to the outbreak of COVID-19, total number of passengers
carried for the years 2020 and 2021 reduced significantly
BEFRLZBLIREEH
Total number of bus routes operated at the end
of the year
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Including normal, special, recreational and overnight services

MiE : 2021 FFENB L RE|EBE1EATHRE

Note : Included 1 bus route under trial operation at the end of 2021

EEBLTEEH(FAER)

Bus kilometres operated for the year (thousand km)

apa87 STATA BTTI2

32,011

28,029 28,176

25364 25818 26,127 26,385
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MEE : HR2019BMmBHIRE © 2020F R2021FNEFELTE
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Due to the outbreak of COVID-19, bus kilometres operated for
the years 2020 and 2021 reduced significantly

Note :

HEFRLICEBRAREE REHE)

Total fleet capacity at the end of the year
(number of passengers)
34,227
31876
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29788 20972 20181
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Total authorised carrying capacity of licensed bus fleet
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Fleet size
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279 257

242 247 261 241 257
242 238
179 190
167 172 179 |
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Note : Included 1 bus hiring to KMB at the end of 2021

" BEFRELICERECELHE

Number of licensed buses at the end of the year

m BEFRLEERRZBLIHEE

Number of registered buses at the end of the year
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Average fleet utilisation for the year
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o

12 13 14 15 16 17 18 19 20 21

ERBRETEREHECERR B CERBRBEZESL
The percentage of actual number of buses operated
on the road to licensed bus fleet
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Average achievement of schedule for the year
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The percentage of actual number of buses operated
on the road to scheduled bus allocation
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Average age of bus fleet at the end of the year
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Calculated on the basis of year of licensing
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Operational capability
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Percentage of actual number of bus departures to scheduled number
of bus departures during morning peak hours (7 am - 9 am) in the peak
direction
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Average percentage of lost trips for the year
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The percentage of number of lost trips to number of scheduled bus trips
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Note : From 2015 onwards, basis of calculation revised to daily lost trips
of individual routes in four time periods
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Average number of bus defects per vehicle
examination for the year

145 154 161

0.70

034 036
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ERENREESREREBEZBREE
Number of bus defects found during spot checks by the
Transport Department

2FEEHESETCHELIRNEE (UEEEAES)
Average number of bus accidents involving personal
injuries and deaths for the year (per million vehicle/km)
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017 409 oor
013 0.92 0.87
008
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.
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BHEN

Minor accidents

B REBRNMBEEREBRI2)E
Serious accidents involving hospitalisation of
injured persons for more than 12 hours

H B&HEHS
Fatal accidents
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Mechanical reliability
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Average number of kilometres operated before a bus has one mechanical
breakdown while passengers are on board
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Total service improvement items for the year
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51
12
37
% 31 °
24
22 6
3 M
9 3
5
0

12 13 14 15 16 17 18 19 20 21
RETERR BNREE  ERBEBER  HEEEREAM

Frequency improvement, capacity improvement, extension of operating period,
enhanced concession and others
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Average number of bus trips per breakdown for the year
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B-¥BIIYTESIURATEERTEPRERMBE
Average number of trips operated before a bus has one mechanical
breakdown while passengers are on board
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Average number of complaints handled by LWB
for the year (per million passenger trips)
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531
494 6.48
445 574
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Total service rationalisation items for the year
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Including revision on vehicle allocation and adjustment
on the carrying capacity
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Total Passenger Attitude Surveys conducted for the year
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Bus shelters
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36 36
33 33 33
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RERRHZHE
Number available at the end of the year
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Total number of Passenger Liaison Group meetings
convened for the year
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BHEIRE

Number of meetings
Mz : REERTE 2020 F M EEEHRBHEETH

Note : Number of meetings convened in 2020 reduced due to the
epidemic situation



|wB

HE2021F12A3MBLEFEFESEEARE T EB 2 E£E
2021% 20204
BT T BT T
' ON
HEWA 318,165 341,401
BE&EBA 4,609 4,443
Hit & E WA 7,205 13,550
329,979 359,394
H fth iy 2 53,791 90,643
383,770 450,037
gERA
BIRAK (206,343) (223,869)
R H (56,026) (45,047)
=24 (11,939) (11,726)
BEE (15,269) (28,095)
ERCDTHREBEEES (897) (23,007)
e (62,692) (68,429)
Hh &8 & g & (73,230) (70,679)
(426,396) (470,852)
BREBE (42,626) (20,815)
Rl & B A (1,647) (125)
BB ATEE (44,273) (20,940)
FEHE % 7,433 17,617
EE N HEOTERCRBAEBR (36,840) (3,323)
R12A31MAZEEETHREREBES LR (M 1) 674 49,163
R12A3MAZRELEER &6 (M 2) - 2,195

Mgk -

1. BFERR20195F2R817RE - IESEETEEABNBERERKYTEHRRWE - T8 SEDTEREANEERTEN
REBESHERIERES Bh [SECLIRARERES | @ ZETKARBERREENNERE -

2. RERNEREERMEB I REARNPBERARAEREN [RETNZESTHREME] - —EELCLENBERFERRN
EHREBBRABEEEVHFEAENEEBRERR  ASNEEBREREN0%EERREDNE  UFEAREENE
Bh  RARFEMODTIEEEE - ZEEBBEHKEN2020F1 1A E2021F12A31HHBERTF8.7% -

10



BEE A 1R 2021
More

an

=

About LWB .

Results for Franchised Public Bus Operations for the year ended 31 December 2021

2021 2020
HK$'000 HK$'000
Revenue

Fare revenue 318,165 341,401
Advertising income 4,609 4,443
Other operating income 7,205 13,550
329,979 359,394
Other income 53,791 90,643
383,770 450,037
Operating costs
Staff costs (206,343) (223,869)
Fuel and oll (56,026) (45,047)
Spare parts (11,939) (11,726)
Toll charges (15,269) (28,095)
Franchised Bus Toll Exemption Fund (897) (23,007)
Depreciation (62,692) (68,429)
Other operating expenses (73,230) (70,679)
(426,396) (470,852)
Loss from operations (42,626) (20,815)
Finance costs (1,647) (125)
Loss before taxation (44,273) (20,940)
Income tax credit 7,433 17,617
Loss after taxation from franchised public bus operations (36,840) (3,323)

Accumulated balance of Franchised Bus Toll Exemption Fund
as at 31 December (Note 1) 674 49,163
Accumulated balance of passenger reward as at 31 December (Note 2) - 2,195

Notes :

1. The Hong Kong Special Administration Region Government has announced that with effect from 17 February 2019, all franchised
buses are exempted from paying toll when using the Government tunnels and roads. However, each franchised bus operator is
required to spend an equivalent amount of the toll saved to set up its own dedicated account known as the “Franchised Bus Toll
Exemption Fund” in which the fund will normally be used to lower the magnitude of future fare increases.

2. Under the revised Modified Basket of Factors (MBOF) approach, which is the existing basis for the Administration to assess bus fare
adjustment applications, 50% of any return of a franchised bus operator in a given year in excess of a prescribed triggering point of
return on its average net fixed assets would be shared with passengers to relieve the pressure for future fare increases and to
facilitate the offer of bus fare concessions. The prescribed triggering point of return for the period from 1 January 2020 to 31
December 2021 was 8.7% per annum.
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- - (285,676) - - (285,676)
_ _ - - (1,242) (1,242)
44,369 7,093 719,348 81,619 125,586 978,015
41,851 2,486 284,565 - 86,348 415,250
837 1,312 47,498 - 13,045 62,692
- - (166,637) - - (166,637)
_ - - - (1,215) (1,215)
42,688 3,798 165,426 - 98,178 310,090
1,681 3,295 553,922 81,619 27,408 667,925
3,260
671,185
1,495 926 369,347 256,831 27,548 656,147
18,561
674,708
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Fixed Assets

Cost:

At 1 January 2021

Additions

Transfer of buses

Transfer to a fellow subsidiary
Disposals

At 31 December 2021

Accumulated depreciation:
At 1 January 2021

Charge for the year

Transfer to a fellow subsidiary

Written back on disposal

At 31 December 2021

Net book value:
At 31 December 2021

Add: Deposits paid in
respect of buses on order

Net book value:
At 31 December 2020

Add: Deposits paid in
respect of buses on order

BE/E 7B R 2021
More About LWB

Other
properties
leased for Buses and Buses Tools Total
own use other motor under and fixed
Buildings carried at cost vehicles construction others assets
HK$’000 HK$’000 HK$'000 HK$’000 HK$’000 HK$’000
43,346 3,412 653,912 256,831 113,896 1,071,397
1,023 3,681 5,531 170,369 12,932 193,536
- - 345,581 (345,581) - -
- - (285,676) - - (285,676)
_ - - - (1,242) (1,242)
44,369 7,093 719,348 81,619 125,586 978,015
41,851 2,486 284,565 - 86,348 415,250
837 1,312 47,498 - 13,045 62,692
- - (166,637) - - (166,637)
- - - - (1,215) (1,215)
42,688 3,798 165,426 - 98,178 310,090
1,681 3,295 553,922 81,619 27,408 667,925
3,260
671,185
1,495 926 369,347 256,831 27,548 656,147
18,561
674,708
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15/F, 9 Po Lun Street, Lai Chi Kok, Kowloon, Hong Kong
&5 Telephone: (852) 2708 5678

B8 E Facsimile: (852) 2745 6779

www.lwb.hk



